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SHRM: Who We Are, Where We Stand 

 SHRM has roughly 285,000+ US members

 SHRM has over 575 chapters throughout the US spread across all 435 

congressional districts

 SHRM has 6 paid lobbyists on staff

 SHRM does not have a political action committee (PAC)

 Of the 535 Members in Congress, only 4 come from an HR background 

SHRM and Advocacy



Sen. Joni Ernst 

(R-IA) 

former HR 

assistant 

Rep. Brenda 

Lawrence (D-MI) 

former HR investigator

Rep. Gwen Graham 

(D-FL) 

former employee 

relations director 

Last Midterm Elections = 

New Members of Congress w/ HR Background

Sen. Michael Enzi 

(R-WY)

former SHRM 
member 



Key Issues

 Labor and Employment

 Immigration Reform

 Tax reform / Retirement Security

 Civil Rights

 Health Care

 Workplace Flexibility

Federal Public Policy

Member 

Advocacy

State 

Public Policy

Regulatory /

Judicial  Affairs

SHRM and Advocacy



Recent SHRM Advocacy Highlights

 Fighting Extreme Changes to Overtime Rules

 Delaying the Excise Tax on Employer-Sponsored Health 

Care Benefits

 Preventing Debarment of Federal Contractors

 Growing SHRM’s Advocacy Team (A-Team) Ranks

 Moving the Needle on Critical Workplace Policy: Record 

Number of A-Team Meetings with Legislators

2015: A Banner Year for SHRM Advocacy Efforts



How to Get Started in 

Advocacy on Behalf of 

the Profession



Communicating with Lawmakers

*Using Multiple Advocacy Tactics are Better at “Breaking 

Through the Dam” than Using Only One 

Sending an email/letter

Phone call

Constituent visit (DC, 

district)

Attending a local 

meeting

Posting on social media



SHRM and Advocacy

You can be engaged and 

make a difference in:

• 60 seconds

• 2 minutes

• 1 hour

• 3 days



What is the SHRM Advocacy Team?

 Ensures the voice of HR is 
heard by policy decision-
makers via a “local 
network”

 Helps inform legislators 
of policy impacts upon 
employers and 
employees in her/his 
district

 SHRM members are 
constituents who develop 
credible and influential 
relationships with elected 
officials

8,400+ active A-Team 

members

#



SHRM’s Advocacy Team (A-Team)

What is the SHRM 

Advocacy Team?

The SHRM A-Team, made up of 

thousands of HR professionals, is a 

critical part of SHRM’s enhanced 

member advocacy initiative, working 

to advance the interests of the HR 

profession and communicate the HR 

perspective on workplace issues in 

Washington and state legislatures 

across the country.

SHRM’s Advocacy 

Team (A-Team)

Two main levels of 

involvement:

❶ HR Advocate

❷ Advocacy Captain 

SHRM Makes it Easy to Engage



❶ HR Advocate:

– Receive key legislative and regulatory updates and calls to action 

from SHRM

– Stay up to speed on all the potential issues that could impact the 

workplace

– Have access to all SHRM’s tools to quickly and easily contact your 

lawmakers on issues of interest to you, your company and your 

state

SHRM’s Advocacy Team (A-Team)

@SHRM 2016



❷ Advocacy Captain:

– Serve as a leader within your congressional district on HR issues

– Rally other SHRM Advocates around a call to action

– Be a direct workplace policy resource to your respective member 

of Congress throughout the year

SHRM’s Advocacy Team (A-Team)

@SHRM 2016



❷ Advocacy Captain:

What are the benefits of being an Advocacy Captain?

In addition to enhancing the visibility of HR among policymakers, becoming a member of 

the SHRM Advocacy Team extends to you a rare chance to expand your professional 

opportunities and help shape public policy impacting the workplace. Among the many 

benefits of serving as an Advocacy Captain, you can:

• Lead SHRM's efforts at the community level as a critical link between SHRM and 

elected leaders, local media and key allies in your community;

• Help shape workplace policy and a productive workforce by ensuring federal and state 

policymakers understand the vital role that HR plays in today's workforce;

• Participate in quarterly training/public policy opportunities like exclusive webinars, 

conference calls, meetings and more;

• Enhance your core competency; demonstrate your commitment to your employer, the 

profession and SHRM; develop communications and networking skills, understanding 

of timely industry issues and keen insight into how federal and state policy shapes our 

profession; and

• Earn credits that can be applied toward your continuing education or re-certification as 

an HR professional.

SHRM’s Advocacy Team (A-Team)



❷ Advocacy Captain:

Do I qualify to be an Advocacy Captain?

In order to be an Advocacy Captain, we ask that you:

– Must be a SHRM member in good standing.

– Strong preference for prior or current experience as an HR professional. 

– Must live within the congressional district he/she is representing as an Advocacy Captain.

– Appointment is made by SHRM with input from state councils and chapter representatives, 

among others.

– Dedicate at least one year to Advocacy Captain service. It is advisable that an individual serves 

in this position for a multiple-year term.

– SHRM's Government Affairs Department stands ready to assist you in making this effort a 

success. We can work with you and your colleagues to communicate effectively with your 

legislators, engage local media and network with leading community-based organizations in 

your congressional district.

For more information or to volunteer to be an Advocacy Captain, please email 

Ateam@shrm.org. 

SHRM’s Advocacy Team (A-Team)

mailto:Ateam@shrm.org


SHRM’s Advocacy Team (A-Team)

 8,460+ active members

 530+ Advocacy Captains 
designated across the 
country in 50 states.

 75% of Congressional 
Districts Complete

 North Dakota: Complete 
for Advocacy Captain 
coverage!

SHRM A-Team Statistics 

(as of August 2016):
Join SHRM’s A-Team 

Today!



How SHRM Can Help 

You Engage



Through advocacy.shrm.org:

 Immediately take action on 

alerts

 Easily connect to your 

Members of Congress

 Sign up for the SHRM A-

Team

 Quickly submit lawmaker 

engagement feedback online

 Stay up-to-date on legislative 

and agency proposals 

impacting the workplace -

and more!



Through SHRM’s Advocacy App, You Can: 

 Immediately take action on alerts using SHRM-provided 

templates 

 Connect to your state and federal lawmakers

 Access SHRM A-Team Information

 Quickly submit lawmaker meeting or event feedback

 Engage with lawmakers and fellow HR professionals on 

social media

 View legislative issue information on workplace issues

 Stay up-to-date on all legislative updates facing the 

workplace

*Please be sure to accept push notifications

SHRM Advocacy App
Download SHRM’s advocacy mobile app 

(free in app stores)

SHRM Makes it Easy to Engage



How SHRM Can Help Your Advocacy 

Efforts:

• SHRM’s HR Policy Action Center is your interactive online 

advocacy action center

• Provides sample letters on issues to your members of 

Congress

• Offers access to congressional key votes on HR issues

• Provides sample op-eds to media outlets and other media 

materials

• SHRM’s issue toolkits contain talking points, issue background 

and status updates

SHRM Makes it Easy to Engage



Ways to Be Effective

Engage with lawmakers over 

social media



Social Media and Congress

Source: Congressional Management Foundation
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Members of Congress & Twitter



Follow Your Member of Congress on Twitter, Facebook

Where Will Your Lawmaker Be This Fall?

Check Social Media

@SHRM 2016



Twitter: @SHRMATeam



Don’t Forget! Follow SHRM’s Govt. Affairs 

Team on Twitter

@SHRM

@SHRMLobbystLisa

@SHRMBirbal

@KCnSHRMGA

@HammerSHRM

@SHRMKellyH

@SHRMATeam

@SHRMVPAitken

@SHRMCAJason @WhenWorkWorks



Ways to Be Effective

Meet in-person with your 

lawmaker



Critical Goal: Build a Relationship with Your Lawmaker 

and District Staff

• Potential issue 

champions

• Pipeline to all 

legislative staff

• District Director = 

Legislator’s Best 

Friend in Office

Building Relationships 

Through Advocacy

@SHRM 2016



A-Team Meeting Action List

*Receive necessary approval from your employer to speak on behalf of 

your organization 

Send meeting request (email, phone call) to your lawmaker (district office) 

 Be PERSISTENT! Follow-up with the office is key

 Invite others to join you (A-Team members, HR peers, etc.)

 Once meeting is confirmed, research lawmaker positions on workplace 

issues of interest, current legislation

 Attend the meeting – and don’t forget to take a picture!

 Follow up with a “Thank You” note to the office, staffer(s)

 Fill out SHRM’s Legislative Meeting Form online at 

advocacy.shrm.org/through SHRM’s Advocacy App

 Share your pictures and/or key takeaways with SHRM, your chapter/state 

council, and on social media

 Share your stories with SHRM and others as an A-Team Blog post

@SHRM 2016



A-Team Meetings: Share Your Story

How helpful is it for messages from constituents to include the following?

Answer Options Response Percent

Information about the impact the bill would have on the district 91%

Constituent's reasons for supporting/opposing the bill or issue 90%

Personal story related to the bill or issue 79%



• “Hello, my name is [X] and I’m from [city]” (establishes you as a local 
constituent/voter)

• “I am here to talk to you about [key issue(s)]”

• “This is important to my organization/employer and employees 
because…” [personal HR story]

• “That’s why I really hope you’ll…” [make your legislative ‘ask’]

• Provide leave-behind materials, collect contact 

information to continue these relationships, conversations

• Take Pictures! Share over social media 

(if appropriate) – include your legislator 

as able (tag @SHRMATeam)

Telling the HR Story



Don’t Stress About… 



You are the constituent 

You are the expert – you deal with these issues on a 
daily basis and realize their real-world implications

Few members of Congress and state legislators have 
an HR background

 Use personal workplace experiences that relate to 

issues

 It’s OK to say you don’t know the answer to any 

questions and that you will follow up after the meeting

Items to Remember:



@SHRM 2016
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SHRM Advocacy App:

Quickly 

Enter Visit

Feedback

SHRM Makes it Easy to Report Back

@SHRM 2016



Current 2016 Recess Schedule

• August Recess 

• House: (July 15-September 6)

• Senate: (July 18-September 5)

• Campaign Work Period 

• House: (Sept. 30-Nov. 14)

• Senate: (Oct. 7-Nov. 14)

• Thanksgiving (November 21-25)

• December holidays (December 19-

31)

New Hampshire A-Team members 

met with Sen. Jeanne Shaheen’s (D-

NH) office to discuss key HR issues 

during recent August recess advocacy 

efforts. 

Schedule a Local Meeting!

@SHRM 2016
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2016: A Significant 

Year for HR Advocacy



“A Year of SHRM Advocacy”

2016 National Conventions



SHRM Annual Conference Rally 

& Advocacy Day

• Built on the excitement and spirit 

of the Annual Conference to 

energize the membership to 

become involved in the public 

policy process.

• Highlighted SHRM’s Principles –

which serve as the foundation for 

SHRM’s public policy agenda.

• Engaged the SHRM A-Team and 

key volunteers to be SHRM 

ambassadors who demonstrate 

the expertise and value that HR 

professionals provide related to 

workplace issues.



5 Reasons SHRM Participates in 

the Political Conventions 

1. One and Only Advocate for the Profession - SHRM was recognized as the 

only HR organization participating in the Political Conventions.

2. Thought Leadership – Provides opportunities to demonstrate thought 

leadership and exclusive access to decision makers– Democrats, 

Republicans, the future President.

3. Brand Awareness - Expands brand awareness nationally to key 

stakeholders (including through new member acquisition) and elevates 

SHRM’s current reputation.

4. Member Engagement – Allowed SHRM to actively engage members in 

Philadelphia, New Jersey and Cleveland through exclusive SHRM-member 

events that highlighted SHRM’s public policy priorities.

5. Build the A-Team - Continued to provide opportunities for the SHRM A-

Team to grow and thrive!

@SHRM 2016



SHRM VOLUNTEER LEADERS’ SUMMIT  | 2015

2016: A Year for SHRM Advocacy



SHRM VOLUNTEER LEADERS’ SUMMIT  | 2015

Election Day

November 8, 2016

Make Sure You are Prepared for 
Election Day

@SHRM 2016
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2016 A-Team Calendar

Congressional 
District Work Days

A-Team Quarterly 
Planning Webinars

SHRM Advocacy 
Events in 
Washington, D.C.

2016 Election Key 
Dates

SHRM/A-Team 
Social Media Events



Let’s Create an HR Movement!

First Follower: Leadership Lessons from Dancing Guy

https://www.youtube.com/watch?v=fW8amMCVAJQ

https://www.youtube.com/watch?v=fW8amMCVAJQ


@SHRMATeam

Meredith Nethercutt
Senior Associate, Member Advocacy and
A-Team Program Director
Society for Human Resource Management

Phone: 703-535-6417
Email: Meredith.Nethercutt@shrm.org

@SHRM 2016
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SHRM Government Affairs Staff Contact Information

Mike Aitken

Vice President, Government Affairs

Office: 703-535-6027

Cell: 703-625-1784

Mike.Aitken@shrm.org

Chatrane Birbal

Senior Advisor, Government Relations

Office: 703-535-6476

Cell: 917-627-4682

Chatrane.Birbal@shrm.org

Bob Carragher

Senior Advisor, State Affairs

Office: 703-535-6268

Cell: 571-251-1135

Robert.Carragher@shrm.org

Kathleen Coulombe

Senior Advisor, Government Relations

Office: 703-535-6061

Cell: 571-263-2454

Kathleen.Coulombe@shrm.org

Jason Gabhart

California State Government Relations 

Advisor

Cell: 916-833-0462

Jason.Gabhart@shrm.org

Nancy Hammer, Esq.

Senior Government Affairs Policy Counsel

Office: 703-535-6030

Cell: 703-598-8585

Nancy.Hammer@shrm.org

Kelly Hastings

Senior Advisor, Government Relations

Office: 703-535-6246

Cell: 571-235-1338

Kelly.Hastings@shrm.org

Lisa Horn

Director, Congressional Affairs

Office: 703-535-6352

Cell: 703-731-4669

Lisa.Horn@shrm.org

Meredith Nethercutt 

Senior Associate, Member Advocacy 

Office: 703.535.6417

Cell: 703-362-2366 

Meredith.Nethercutt@shrm.org

Cassidy Solis

Workplace Flexibility Program Specialist

Office: 703-535-6086

Cell: 512-705-8065

Cassidy.solis@shrm.org

Council For Global Immigration

Lynn Shotwell

Executive Director

Office: 703.535.6466

Cell: 202-374-8382

lshotwell@cfgi.org

Rebecca Peters

Director & Counsel for Legislative Affairs

Office: 703.535.6467

Cell: 202-459-3845

Rpeters@cfgi.org

@SHRM 2016

mailto:Mike.Aitken@shrm.org
mailto:Chatrane.Birbal@shrm.org
mailto:Robert.Carragher@shrm.org
mailto:Kathleen.Coulombe@shrm.org
mailto:Jason.Gabhart@shrm.org
mailto:Nancy.Hammer@shrm.org
mailto:Kelly.Hastings@shrm.org
mailto:Lisa.Horn@shrm.org
mailto:Meredith.Nethercutt@shrm.org
mailto:Cassidy.solis@shrm.org
mailto:lshotwell@councilforglobalimmigration.org
mailto:Rpeters@cfgi.org

